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Revitalizing 
the cultural 
landscape of 
Jajce

JAJCE is a historic city famous for its enormous waterfall (21 m high) in the 
middle of town, the meeting of two rivers – the Pliva and the Vrbas.  

The city is very rich in water (it has two hydropower plants)

Two lakes are located approximately 5km from the city centre, surrounded 
by small attractive mills. 

In 14th century, it was the capital of then Kingdom of Bosnia. 





Rehabilitation of 
“Mlinčići”

a series of small 
watermills, on the 
Pliva Lakes

2009. National monument of Bosnia and Herzegovina



Most of the mills go back to the period of the Austro-
Hungarian empire (about 1867 to 1918).

Just one cluster of mills remains today, located on the 
natural cascade where the water flows between the 
two Pliva Lakes.

There is a set of 24 watermills, most relocated from 
different parts of the lake.

Local farmers used the mills to grind wheat into flour 
right up until the Second World War.

No longer used for actual milling, the Pliva Lakes 
watermills draw tourists down the river from the giant 
waterfall in town. 



From historical integration to 
contemporary active participation
Period:
• November 2011 – November 2014

Objectives:
• Capacity building of Western Balkan institutions in 
the field of preservation and contemporary utilization 
of cultural heritage;
• Training young Western Balkan and European 
professionals in the cultural heritage field including 
techniques and management;
• Foster sustainable use of monuments with the 
specific reference to the environmental issues

Expected results of the project:
• Increased intercultural understanding between the 
participants from the different ethnic groups in the 
Western Balkans (by identifying, exploring, and 
challenging regional stereotypes)
• An increased capacity of cultural heritage 
management at the institutional level, strengthened 
dialogue between non-governmental and 
governmental stakeholders at central and local levels 
and within relevant business communities
• Sustainability of the knowledge and information







What would you do?



The 18th Regional Restoration Camp on Pliva Lakes in Jajce
12th to 25th July, 2014

- more than 50 participants and lecturers from Great Britain, 
Sweden, Montenegro, Greece, Bosnia & Herzegovina, Serbia, 
Romania, Albania, Kosovo and Croatia attended the 18th 
Regional Restoration Camp at Pliva Lakes in Jajce.

- students of architecture, archaeology and art history, through 
the theoretical and practical aspects of the camp, developed 
their skills of restoration and cultural heritage management.

- The main objective of the camp has been to use cultural 
heritage to build and foster cooperation among young 
professionals, creating the conditions necessary for reconciliation 
as a precondition for peace and democracy, and the preservation 
of traditional crafts and techniques.





For further management and maintenance, the watermills will be handed over to the 
Agency for Cultural-Historical and Natural Heritage and Tourism Development of Jajce. 

Since 2007 CHwB has organized restoration camps in Albania, Serbia, Kosovo and Bosnia.

The 17 previous camps have been attended by over 500 people from different parts of Europe,
and have implemented various restoration interventions on more than 65 buildings of historical
significance throughout the region.




